
 
 

Weeding books at the library – because we all love to read new ones 
 

 At home, we can keep all the books we want. After all, if we can’t locate them quickly, 
that’s our problem. And if we double and triple stack them on the shelves, no one suffers but 
us.  
 The library, however, is another story. Normal additions to the collection often run 200 
– 300 books per month that patrons most look forward to, and we need to know exactly where 
each one is. If it isn’t in the correct spot on the correct shelf, then it must be in one of your 
homes that we have a record of. But more to the point, the purpose of the library isn’t to act as 
a museum of all books ever purchased. It is to constantly both acquire and weed the collection 
on a continuing basis. 
 How does the library determine which books to weed, and where do they go?  
 This is no random system. The library uses the CREW Method by Joseph P. Segal to 
weed the collection. This is commonly used by libraries everywhere. CREW stands for 
Continuous Review, Evaluation, and Weeding. At our library, the whole staff under the 
supervision of the director, Pamela Williams, is responsible for this process. 
 Books that are unused, worn, or outdated are the ones given the heave-ho. Outdated 
information, for example, can be inaccurate. Do you really want advice from a book on 
medications or treatments that’s twenty years old – or possibly, depending, even five? (No, you 
don’t.)  
 The American Library Association keeps a list for libraries everywhere to take into 
consideration for a permanent collection consisting of certain literary classics, for example. A 
quick search showed me everything I would hope to see at our library under Shakespeare, 
Faulkner, and Twain, for instance. Poetry is far less extensive, but part of the criteria of why we 
have what we have is based on the preferences and demands of patrons. Poetry just isn’t that 
popular. Plus, we can get it for you easily enough – a nice advantage over a few short years ago.  
 Librarians are responsible for particular sections of the collection and go through those 
books regularly making an assessment. If no one has checked it out in five years, for example, 
we can likely give its spot to another book. To make sure eyes on these sections remain fresh, 
librarians rotate which sections they inspect.  



 Books in decent condition removed from the shelves often gain new life in the Friends 
of the Library sale in the basement – and they are having a huge sale all next week. See Events 
below.  
 The library appreciates all the books that are generously donated including the books 
given in memorium. This, it is good to remember, doesn’t mean that any book will stay in the 
collection forever. I occasionally cull my own shelves at home and drop off bags of books to the 
library. What happens to them then? I completely trust the professionalism of the librarians to 
determine the next fate of any books I donate. 
 In a future article, I think you’ll be interested in what the criteria are to purchase those 
books to begin with.  
 Personally, I think we all need a system to manage our book collections depending on 
myriad personal factors. It’s reassuring, though, that libraries have some consistency how they 
manage their collections and create space for all those new books that are so popular with our 
patrons. New books are the most requested and read. What you want most matters to us. 
 See you at the Library! 
 
Upcoming Events:  Please stop at the Friends of the Library Book Sale next week, May 13 – 18, 
and walk out with a plastic bag full of books for $2 and a paper bag full for $4. Bags supplied. 
Notice the sale runs through Saturday. Follow us on FB and Twitter to keep up on all events. 
 
 
 
 
 
  

 
 


